John Lewis Invictus Academy
Atlanta, GA

Mrs. Donna Davis

Interim Principal

GO Team Meeting
August 30, 2023

5:00p



Agenda

John Lewis Invictus Academy

Meeting Agenda
(Agenda may be amended)

This meeting will not allow for Public Comment

iv. Cluster Representative
Review and Approve Public Comment Protocol
Set GO Team Meeting Calendar
Review, Confirm/Update, and Adopt GO Team Meeting Nomms

o

111.  Discuszsion Items (add items as nesded)
A Discussion Item 1: Ramp Up & Community Bus Tour
B.  Discussion Item 2: School Start Update
C.  Discussion Item 3: Whole Child & Family Enzagement

Information Items (add items as nesded)

A G3 Summit: September 23,2023 8:30a-2:30p
B. Virtual Day: Tuesday, November 7, 2023

C.  Virtual Day: Tuesday, Mar 4, 2024

Adjournment

Lost revised on 8/23/2023




Public Comment Protocol

For those of you wishing to provide comments, there is time allotted on the
agenda during designated meetings as published on the JLIA GO Team meeting
schedule. If you wish to provide public comment, you must sign up using the
JLIA Comment Form, on the GO Team page of the school’s website, no later 1
hour prior to the start of the meeting. During the designated time on the meeting
agenda, each commenting member of the public will have 2 minutes to speak;
after that time, you will be asked to stop. The Public Comment period is
designed to gain input from the public, and not for immediate responses by the
O Team to the public comment presented. The public comment period will no




Set Meeting Calendar

GO Team Meetings At-a-Glance; 6 Business Meetings Per Year

Meeting#|  Month Meeting Focus ‘ Data

Fill Open Seats, Public Comment Protocol,
Organizational July/August ~ Meeting Norms, Officer Elections, Set Annual

GO Team Meetings At-a-Glance: 8 Business Meetings Per Year

Fill Open Seats, Public Comment Protocol, Meeting Norms,
Officer Elections, Set Annual Meeting Calendar

Organizational  July/August
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GO Team Feedback
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March  Budget Approval Meeting CIP 45 Day Report; BASC-3

Year-End Closeout; Principal and GO Team
Self-Assessment
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6 April/May

April/May  Year-End Closeout; Principal and GO Team Self-Assessment ~ EOY MAPS Data
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*Last Tuesday
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April 23, 2024
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Meeting Norms

[LDTEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Norms

The initial GO Team Meeting Norms are as follows:

e This is a meeting of the GO Team. Only members of the team may
participate in the discussion. Any members of the public present
are here to quietly observe.

e We will be fully present.

e We will follow the agenda as noticed to the public and stay on
task.

e We will be respectful of each other at all times.

e We will be open-minded.

e We invite and welcome contributions of every member and listen
to each other.

e We will respect all ideas and assume good intentions.

e We will approach differences of opinion with curiosity.

GO Teams are encouraged to add to or otherwise modify
these norms to align with the GO Team’s identity as a group
supporting your school.



Discussion Items

#1: Ramp Up & Community Bus Tour
> #Intentional

#2: School Start Update
> Current Enrollment & Leveling

#3: Whole Child & Family Engagement
> . .




Discussion Items

#1: Ramp Up & Community Bus Tour
> #Intentional

Woodland &
Heights IT |
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BROCKHBUILT

FEATURED COMMUNITY

Ten29 West

Located on the revitalized Westside, this industrial-chic community
offers the best of both worlds: a suburban-inspired residence in the
midst of thriving city life.

Key Features

= Rooftop terraces 2200+ square feet
=, P q

b] 3 bedrooms é 3.5 baths

NOW SELLING FROM THE
$ 700s LEARN MORE



JLIA FACULTY & STAFF
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Discussion Items

#2: School Start Update
> Current Enrollment & Leveling

Projected Enrollment 787
Current Enrollment 731
*after 15 day count

Leveling Difference -56




Discussion Items

#2: School Start Update
> Leveling

Leveling is the process the District uses to adjust school budget allocations to match
student enrollment.

Budget Impacts: > Staff
Attendance
Incentives




Discussion Items

#3: Whole Child & Family Engagement
> Parent Liaison & Inclusion




Discussion Items

#3: Whole Child & Family Engagement
> Parent Liaison & Inclusion




Information Items
A: G3 Summit
> Saturday, September 23, 2023
> 8:30a-2:30p
> Three (3) members need to attend
> Learn about the function of the GO Team

B: Virtual Days
> Tuesday, November 7, 2023--Election Day
> Tuesday, May 4, 2024--Election Day




Thank You for Your
#Intentional
Commitment




